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Present:  MHLC Chairperson Bill Moody- County Supervisors Bob Boyle, Ron Niemann, Connie Hull, 
Wayne Wilson; Medical Director Matt Solverson; CEO Julie Chikowski; CFO Marie Wamsley; DON 
Kathy Ruef 
 
I  Call to Order  
Chair Moody called the meeting to order at 8:02am. 
 
II Posting 
Chair Moody asked if the meeting had been properly posted. CEO Chikowski reported that the meeting 
had been posted with notices at the Hospital, Health Department, Court House, County Website, and 
the local Newspapers. Chair Moody declared the meeting to be legal. 
 
III Approval of Agenda - Discussion and possible action requested  
Chair Moody presented the agenda and inquired if there were any changes.  Ms. Kudronowicz stated 
there were no changes.  Mr. Wilson made a motion, seconded by Mr. Niemann to approve the agenda 
as presented with no other changes noted - Voice Vote, Motion passed unanimously. 
 
IV Minutes – Discussion and possible action requested 
Mr. Niemann made a motion and seconded by Mr. Boyle to approve minutes from the December 28, 
2012 Memorial Hospital of Lafayette County board meeting as presented.  General discussions, Voice 
Vote, motion passed unanimously with the changes noted. 

 
V Financial Report– Discussion and possible action 

1.  CFO Wamsley presented the financial reports with the following highlights: 
Exhibit 5 – Income statement/Departmental Income Statement – In discussion with the finance 
department, everything received to date has been posted for December expenses, revenues, and 
cash.  Total inpatient Revenue has increased from 2011, however, is lower than budgeted 
amount.  There have been lower acuity inpatients, including Swingbed patients, which typically do 
not require support from the ancillary departments, such as Radiology and Lab.  There was a 
$12,000 increase in total Operating Revenue over 2011, and a $154,500 decrease to the budget, 
this is primarily due to the OR Physician transitions over the past couple years.  It is expected the 
Operating Room will see more stability into 2013.  Net Revenues after the contractual and bad 
debt allowances is showing an increase over budget by approximately $1.16 million.  Expenses 
are over budget by approximately $600,945, with $850,000 being from the unbudgeted 
Emergency Room changes.  Net Income decrease to budget is $125,630 prior to the $218,105 
transfer to the general fund.  The YTD Net Income after the transfer of $218,105 to the General 
Fund is $467,451.  Question came up regarding the Generator and where we are with this, and it 
was noted that Ms. Chikowski did not have any information, but would find all the previous quotes 
and review and bring to a future meeting.  Other general discussions. 
 
Ms. Wamsley presented the allocation of the wages for the Administrator, CFO, and Business 
Office Staff for 2012 from MHLC to the Lafayette Manor for the time spent on the Nursing Home.  
The allocation was based on time and additional salary increases.  The total to be allocated in 
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2012 will be $21,028.31 for wages and benefits.  This wages and benefits allocation was also 
approved by the Lafayette Manor. 
Mr. Niemann made a motion and seconded by Mr. Wilson to approve the Allocation of Wages to 
the Manor as presented. General Discussion - Voice Vote Motion Passed Unanimously 
 
YTD wages and fringes – Wages were over budget by $167,443, and fringes were over budget 
by $26,449, bringing the total wages and fringes over budget to $193,892.  Many factors played 
into this overage, including implementation of the Emergency Room Electronic Health Records, 
unforeseen/unplanned medical and maternity leaves, and retirements. 
 
Exhibit 4 – Balance Sheet – Cash as of December 31, 2012 is 1,056,270, which is an increase of 
$155,825 from the previous month.  Accounts Receivable balance as of December 31, 2012 was 
at $2,837,512 which is a decrease of $50,781 from November.  Inventory continues to decrease 
showing a $25,022 decrease from 2011.  Long Term debt has decreased to $352,881. 
Exhibit 3 – Aged Accounts Receivable – The net days outstanding in accounts receivable is 
51.03 days, with 56.94% of accounts receivable being in the 0-30 days outstanding.  Currently for 
the month of December $381,639 is greater than 90 days old, which is up slightly by $814. 
 
Mr. Boyle made a motion and seconded by Ms. Hull to accept the Financial Report as presented 
– Other General Discussions - Voice Vote, Motion Passed Unanimously. 

  
Utilization Report – Discussion and possible action 
Exhibit 2 – Inpatient volume was stable for the month of December as compared to 2011.  As 
mentioned in the Financial Statements there were 26 less surgeries performed in 2012 compared 
to 2011.  With the increases in Swingbed patients and addition of a couple more schools, there 
was an increase in the Therapy utilization for 2012.  Cardiac Rehab also had an increase of 39 
visits.  The ER Department had increases for the month of December as compared to 2011, and 
showing 461 more patients YTD 2012 compared to YTD 2011.  Medical Outpatients were up 
slightly for the month, and show an increase by 272 for 2012 YTD compared to 2011 YTD.  There 
was an increase in Observation patients for the month of December, as well, showing 150 more 
hours of Observation in December, 2012 compared to 2011.  ER Inpatients admits were stable 
for the month of December.  General discussions followed. 

 
VI Personnel – discussion and possible action requested. 

1. Staff Updates – Ms. Ruef reported that she has 2 staff members that will need to attend a 
class in the Mauston area, which would require an overnight stay, the cost is $55/night and 
would be for 2 nights. 
Mr. Wilson made a motion and seconded by Mr. Niemann to approve the 2 overnight stays as 
presented – Other General Discussions - Voice Vote, Motion Passed Unanimously. 
 
The open positions in Nursing have been filled. 
 
Ms. Chikowski stated that in the future would like to review the possibility of salary for all 
Management positions at MHLC.  More to come in future meetings. 
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Mr. Moody inquired if the overtime of the Nursing Managers will be reduced by hiring the extra 
RNs?  Ms. Ruef noted that it would not, the thing that will be the most helpful will be to salary 
them, as their management responsibilities cannot be passed off to the RNs.  Mr. Niemann 
stated that it is good the hospital is looking at this and to reorganize appropriately.  Mr. Wilson 
stated the most important thing to keep in mind is quality patient care, patients come first. 

 
2. December Overtime Report – Ms. Chikowski passed out the Overtime report for the month 

of December.  Ms. Chikowski noted the report is pretty self-explanatory, if they needed 
anything elaborated on she would, one thing she did want to add is the Laboratory was also 
working with CLIA, the State Lab Surveyor which also caused some overtime.  She further 
noted that the Nursing areas were up due to medical leaves, which will cause overtime. 

 
3. Ms. Wamsley handed out the Hospital Addendum to the Employee Handbook.  She noted a 

change related to the wording of the covered shift times and re-wording of the Holiday and 
Premium Pay.  This was to allow for no overlap of time, the time will start and end with the 
same shifts.  Also, all non-manager staff are added to the shift differential, as well.  The cost 
savings with adding the additional staff, but changing the hours to a 12 hour shift as presented 
would be approximately $2,800.  Ms. Hull noted that we needed to double check to be sure all 
the certifications were added which included some miscellaneous ones for Radiology and 
Medical Records.  Ms. Chikowski stated we would follow-up on this and be sure to add it. 
 
Mr. Niemann made a motion and seconded by Mr. Wilson to approve the Hospital Addendum 
to the Employee Handbook and move onto Human Resource Committee and Full County 
Board for further approval as presented – Other General Discussions - Voice Vote, Motion 
Passed Unanimously. 

 
VII Medical Staff Report – Discussion and possible action 

Dr. Solverson stated that the OB numbers have declined over the past 2 years.  And, with Dr. 
Bernardoni retiring there is one less person to take C-section call.  MHLC is losing patients to 
Upland Hills and Monroe Clinic.  Most of which are going to Upland Hills because of a provider 
who was a Darlington Native has a large draw.  Ms. Ruef noted we are losing patients to 
Platteville, Dodgeville and Monroe.  Dr. Solverson stated if we could attract an OB Provider to 
come to Darlington, we could see some positive changes.  Dr. Solverson stated that MHLC needs 
to consider a sign-on bonus.  Recently, there was a potential OB Provider interested in coming to 
the area that would have been a perfect fit due to the low numbers at MHLC, she has chosen to 
go elsewhere.  MHLC needs to create a draw, a reason for them to come to Darlington.  MHLC 
needs to do more advertising of their OB Department and Providers.  MHLC needs to create 
providers to create the volume.  Another thing that MHLC should consider is hiring an OB/GYN.  
C-sections are also an issue; there is not enough volume for the providers to stay competent.  Mr. 
Niemann stated it sounds like there needs to be some strategic planning done related to the OB 
Department.  Ms. Chikowski stated that there have been conversations started and continuing 
over the next two weeks related to the OB Department and will continue and more information will 
be brought to future meetings.  Ms. Hull inquired if the Physician Assistants could do any OB, and 
Dr. Solverson, stated no, those providers do not have enough training for OB.  Ms. Chikowski 
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stated that MHLC will work on a plan to present in the future.  Ms. Ruef also entertained the idea 
of Mid-wives, which seem to be having a big draw, as well.  Other General Discussions followed. 
Dr. Solverson also stated that computer space is a big issue at the hospital that needs to be 
addressed.  There is a space issue, as well. 
 
It was requested for approval of privileges for 3 new Emergency Room physicians, Dr. Ralph 
Losey, Dr. Lance Weagant, and Dr. Sean McGrann.  Privileges have already been approved by 
the Medical Staff. 
Mr. Niemann made a motion and seconded by Mr. Boyle to approve privileges for Dr. Ralph 
Losey, Dr. Lance Weagant, and Dr. Sean McGrann, per the recommendation and approval of 
Medical Staff as presented – Other General Discussions - Voice Vote, Motion Passed 
Unanimously. 

 
VIII Management Report – discussion and possible action 
 

OB Recruitment/Sign on Bonus – Ms. Chikowski noted this was covered under Medical Staff. 
 

Radiology Equipment Update – Ms. Wamsley handed out information for the purchase of the I-
CAD, second look radiology equipment as well as the Capital Budget.  Ms. Wamsley noted 3 
different options in her handout.  The equipment is an attachment to the Mammography 
Equipment which would allow for a second more enhanced reading of Mammography Images 
that would potentially allow for better diagnosing.  The recommendation by Ms. Wamsley was to 
do the 3 year renting option at the discounted price.  With renting the equipment this allows for 
the ever-changing technology to be updated and upgraded at no cost to MHLC.  This option 
would be at a cost of $25,650 for the 3 years.  This amount was budgeted for in the Capital 
Budget.  It was suggested that it makes sense to try it out for the 3 years and then see what to do 
from there, other general discussions followed. 
Mr. Niemann made a motion and seconded by Mr. Boyle to approve the purchase of the I-CAD 
Equipment at the 3 year renting option at a total cost of $25,650 as presented – Other General 
Discussions - Voice Vote, Motion Passed Unanimously. 

 
Lab Equipment – Ms. Wamsley handed out information about the Blood Culture Analyzer and 
the Coagulation Analyzer.  Different options presented with the return on investment for both 
purchases, as well.  Ms. Wamsley recommended to purchase the Fisher BacT/Alert Blood 
Culture Analyzer.  She further noted this is from a company that staff is familiar with working with.  
This amount was budgeted for by Lab in their capital budget. 
Mr. Boyle made a motion and seconded by Ms. Hull to approve the purchase of the Blood Culture 
Analyzer at a purchase price of $16,337 as presented – Other General Discussions - Voice Vote, 
Motion Passed Unanimously. 
 
Ms. Wamsley recommended the Siemans CA-660 Coagulation Analyzer System which is a 
company that the staff are familiar with working with for this equipment and will work on getting 
the price of the service agreement down, as well, price is $25,800, which is lower than the STA 
Satellite system, but if price ends up being lower, than will go with the lower company.  This 
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purchase is as a result of the CLIA Survey, that the current equipment is outdated and does not 
meet code.  This amount was budgeted for by Lab in their capital budget. 
Mr. Niemann made a motion and seconded by Mr. Boyle to approve the purchase of the 
Coagulation Analyzer at a purchase price of no more than $25,800 as presented – Other General 
Discussions - Voice Vote, Motion Passed Unanimously. 

 
 

X Audit of Bills 

The bills were presented for approval. 
Dr. Solverson made a motion and seconded by Mr. Niemann to approve the Audit of Bills as presented. 
General Discussion - Voice Vote Motion Passed Unanimously 
 
Ms. Wamsley presented the pre-approved list for approval.  This is something that needs to be reviewed 
annually for approval.  They are standard bills that can be paid prior to committee approval. 
Mr. Boyle made a motion and seconded by Dr. Solverson to approve the Pre-Approved List for MHLC as 
presented. General Discussion - Voice Vote Motion Passed Unanimously 
 
XI Next Meeting – Chair Moody set the next meeting date. 

Next Hospital Board Meeting set for  
Thursday, February 28, 2013 at 3:00pm 

MHLC Conference Room 
 
XII Adjournment – Mr. Boyle made a motion and seconded by Dr. Solverson to adjourn the meeting 
at approximately 9:53am - Voice Vote Motion Passed Unanimously 

Focus Statement 
 “Caring…Quality…Life…We take it Personally.” 


